Texas Education Agency
Standard Apphcatxon System (SAS)

20162017 Texas 21 Century Communlty Learnmg Centers, Cycie 9, Year 1
Program authority: Elementary and Secondary Education Act Title iV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Yo NOGA D here:
Grant Period August 1, 2018, to July 31, 2017
Application deadline: | 5:00 p.m. Centrail Time, March 29, 2016 . Plags oato stamgherm. 4
Submittal Three complete copies of the application, at least one with an PRE & E»f
information: original signature (blue ink preferred), must be received no fater == e
than the aforementioned time and date at this address: : 2 %ﬁy
Document Control Center, Division of Grants Administration Bt ":73 5 X
Texas Education Agency - - 5 =
1701 North Congress Ave nE =
Austin, TX 78701-1494 s B &
Contact information: | 21stCentury@tea.texas qov S ff_g,
Schedule #1—General Information " ~=
Part 1: Applicant Information
Organization name County-District # Amendment #
Richardson ISD 057916
Vendor {D # ESC Region # DUNS #
75-6002311 10 041087255
Mailing address City State ZIP Code
400 S. Greenville Aveneue Richardson TX 75081
Primary Contact
First name M.l Last name Title
David E Burkhalter 21" Century Grant
Coordinator
Telephone # Email address FAX#
469-593-7454 David.burkhalter@risd.org 469-593-0733
Secondary Contact .
First name M.l Last name Title
Lysa R Rousse Coordinating Director
Telephone # Email address FAX #
469-593-7475 Lysa.Rousse@risd.org 469-593-0733
Part 2: Certification and Incorporation

i hereby certify that the information contained in this application is, to the best of my knowledge, carrect and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the genera! provisions and
assurances, debarment and suspension certification, iobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M. Last name Title

Kay E Waggoner Superintendent
Telephone # Email address FAX#
469-593-0401 Kay.Waggoner@risd.org 469-593-0402
S:gnaturé (blue ink preferred) Date signed

X e g 3od e

Only the lefyally regponsible party sigh this application.
ma

701-16-102-073
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Texas Education Agency

Standard Application System (SAS)

. Schedule #1—General Information (cont) =~

County-distribt number or vendor llj: 057916

| Amendment # (for

.amendments only).

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitied as part

of the amendment.

Schedule Application Type
4 Schedule Name Now Amended
1 General Information < X
2 Required Attachments and Provisions and Assurances BN N/A
3 Certification of Shared Services L] L]
4 Request for Amendment N/A X
5 Program Executive Summary ] U
6 Program Budget Summary L]
7 Payroll Costs (6100) See [l
8 Professional and Contracted Services (6200) Important L]
9 Supplies and Materials (6300) Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Qutlay (6600) Grant* []
12 Demographics and Participants to Be Served with Grant Funds X C]
13 Needs Assessment X [
14 Management Plan ™ L
15 Project Evaluation % [
16 Responses to Statutory Requirements X [}
17 Responses to TEA Requirements 54 )
18 Equitable Access and Participation =4 ]
19 Private Nonprofit School Participation <] []
21 Program !nformation Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the comesponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. if it is either blank or missing from the application, the application witl be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public |HEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date {MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: ]
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

- i.oh o0 Schedule #2-—-Required Attachments and Provisions and Assurances .o
County-district number or vendor ID: 057916 | Amendment # (for amendments only).
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enroliment charier schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly invoived in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school ocations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisians, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
4 | certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
5 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
= requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via {elephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

Sehedule. #ZmReg“Ired Attachments and Provisions and Assurances Dne
County»dlstrlct ﬂumber or vendor 1D: 057916 | Amendment # (for amendments oniy)
Part 3: Program-Specific Provisions and Assurances

54 | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of

4 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
* | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. | The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active

collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

" | programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

6. | and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant alsc provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

T . Schedule #3—Cettification of Shared Services - .. o
County-district number or vendor ID: 057916 i Amendment # (for amendments only):
I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibiities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Teiephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. — - Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. : Funding amount
County-District Name Ermail address
County-District # Name Telephone number

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number

4, - : Funding amount
County-District Name Email address
County-District # Name Telephone number

5. — - Funding amount
County-District Name Email address
County-District # Name Telephone number

6. — Funding amount
County-District Name Emall address
County-District # Name Telephone number

7. —— Funding amount
County-District Name Email address
County-District # Name Telephone number

8. — Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System {SAS)

g - . - Schedule #3—Certification of Shared Services (cont. ) . AT
County d:stnct number or vendor 1D: 057916 | Amendment # (for amendments only)
# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number )

9. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

10. , Funding amount
County-District Name Email address
County-District # Name Telephone number ]

. Funding amount
County-District Name Email address
County-District # Name Telephone number ]

12. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

13. Funding amount
County-District Name Email address
County-District # Name Telephone number .

14, - Funding amount
County-District Name Email address
County-District # Name Telephone number )

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate} By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Sched ule #4—Request for Amendment. SR
County d|str|ct number or vendor ID 057916 | Amendment # (for amendments only)
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this scheduie with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or {512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;g:‘e’g ﬁgg‘égt Ne‘."r’ ft;?“d
Code Approved Budget
1. | Schedule #7; Payroll 6100 3 3 3 3
2. | Schedule #8: Contracted Services 6200 3 $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4, | Schedule #10; Other Operating Costs | 6400 $ 3 $ $
5. | Schedule #11: Capital Qutlay 6600 $ $ $ $
8. Total direct costs: | $ 3 $ $
7. indirect cost ( %) | $ 3 $ $
8. Total costs: | $ $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #4-—Request for Amendment {cont.} '

County dlstnc:t number or vendor iD 0579186 [ Amendment # (for amendments only)

Part 4: Amendment Justification
Line Schedule #
" Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
8.
7.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Scheduie #Smprogram Exacutive Summarv

County-dmtnct number or vendor iD 057916 | Amendrnent # (for amendments onty)
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is [imited to space provided, front side only, font size no smaller than 10 point Arial.

Out-of-School-Tim (OST) programming will be offered four days a week in the morning and four days a week in the
afternoon providing 13 or more total hours each week for 10 Centers. Each center will offer a morning block of classes
four days a week providing homework assistance, enrichment, and access to library resources including computers.
These morning classes are beneficial to those students we will target for the Richardson ISD (RISD) Work Program.
These students will receive academic assistance in the morning in order to attend their job in the afternoon.
Collaborating with RISD in this area supports our goal to help all students to be college and career ready. The
afternoon programming will provide academic assistance along with enriching activities aimed at supporting students’
school day learning environment to support students that are at-risk, in poverty, andfor minority. We will coordinate
summer programming with RISD’'s summer school program if space permits. Summer program will be offered for six
weeks, four days a week at four hours per day. With the consistency of our programs, students in poverty will be
awarded the opportunity for quality after schoo! programming consisting of high academic standards.

Similar to other communities near large urban centers as Dallas, the RISD community has changed dramatically over
the past two decades. RISD is part of a suburban community that includes a large number of immigrant families (25%);
many low income apartment complexes; smaller, older homes; as well as Section 8 housing. RISD is located in northern
Dallas County and houses 35% of its schools. Over half (60%) are iocated in the city of Dalias and 5% are in Garland.
The campuses included in this project serve a high percentage of economically disadvantaged students (54%) who
often lack family support as well as access to academic and enrichment opportunities. Qur goal is to help students in
poverty to be successful in and out of school. Because they lack so many more resources than their counterpart, our
hope is to provide means that will aid them in their success. Activities, adult role models, and skills will be instrumental in
the lives of these students and help them get out of poverty and pursue a better life through the exposture to college and
career ready programming.

Under the now discontinued Average Yearly Progress {AYP), RISD missed the 2011-2012 school year due to
performance in Reading {missed AYP for Economically Disadvantaged and LEP students). This was the third year in a
row of missed AYP and caused RISD to enter "Stage 2 School improvement.” The Federal Focus and Priority School
Rating replaced AYP and RISD has no schools listed under either. It was during the 2011-2012 that RISD implemented
the Cycle 7 21% Century grant to one elementary, two junior high schools and three of our four high schools. Utilizing the
district report card for the 2014-2015 school year, it has been determined that this grant will benefit all ten centers
included in the application by providing intentional pregramming aimed at continuing to improve academic performance
in math and reading,; specifically focusing on junior high math and high school reading. Junior high students’ math
STAAR scores indicated a decrease in student mastery from 2014 to 2015. Students' math class grades were
consistently lower during the four week progress and six week report card periods. High school reading grades were
consistently lower across the grading periods as well. STAAR scores for these students also decreased 1% from 2014 to
2015, With this in mind, the budget for the program was developed based on the needs of each campus and the
requirements contained within the application. The afterschool pregram director, PD and current SCs designed the
community and campus needs assessments and executed their delivery to the community and campus administration,
The feedback received aided in developing a budget that met all needs addressed by stakeholders. Feedback from each
assessment was instrumental in the development of aur programs. Key staff (Afterschool Pregram Director, Project
Director (PD), Site Coordinators (SC), teachers, and administration) was involved in determining the budgets as to
ensure that funds are used wisely for program development and implementation, such as staffing, supplies, technology,
and curricufum. Close attention was paid to ensure that the cost per student did not exceed the $1000 per student. In
fact, we came in under with the highest per student cost being $727.00. But at the same time, RISD will ensure that
students receive the highest quality of instruction and academic assistance.

For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {(SAS)

- Sghedule #5--Program Executive Summary (cont )

County dlstnc:t number or vendor ID: 057916 [ Amendment# (for amendments only)
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

RISD has had the same person in charge of after school programs since 2005, She is an ambassador for after school
programs in RISD. She began with Cycle 1 of 21 Century as a site coordinator in 2003 and built the elementary fee
based programs from the ground up in 2008 all while promoting secondary programs for high poverty students. Being
trained in Ruby Payne's Framework for Understanding Poverly, she is passionate about having after school programs
for all RISD students. RISD needs this grant {o help the targeted number of students, over 6800, to have a chance to
be successful in life!

As described in more detail later in this application, the Community Advisory Council (CAC) will be key in providing
feedback in the areas of management, budget, program quality, and sustainability. This will be a work in progress as we
seek to enhance and improve the programs through-out the year as needed.

Management of this grant will be through the district’s current 21* Century Coordinator. He has five years of 21% Century
grant experience and has guaranteed that RISD met, and in some cases, surpassed grant goals. The family
engagement specialist (FES) will ensure that each center has a quality family component. Evaluating each center's
needs, the FES and SC will collaborate to build a resource center for families and provide programming that meets the
needs governed by family, community and schoo! administration feedback. Additionally, outside resources will be
contacted to build partnerships so that families can have multiple resources to help them. Each SC will be a certified
teacher in order to provide the best opportunity for high acadermic standards to be delivered to our students. This
individual will have the knowledge of ESSA, STAAR, PEIMS data, RISD assessments as well as have strong working
relationships with building personnai to build the after school program needed to be highly successful. The SC will work
with instructional specialists and counselors to intentionally target the students most in need of our program by reviewing
data. Specifically, student performance reports, graduation rates, promotion rates, discipline data, attendance rates and
student test results. He/She will be responsible for activity development ensuring that quality ACE activities and lesson
plans are created and that pre and post-tests are in place as needed. The SC will hire quality staff and vendors being
sure that all employees adhere to all background check procedures. An important task of the SC will be keeping the
students safe at all times. In addition, this person wili be extremely knowledgeable with the school day curricuium
and be sure that it aligns with ACE activities. The SC will also be invalved in community events such as PTA
meetings, Local School Council and Meet The Teacher nights, Lastly, the SC will attend all local and TEA required
trainings.

Program evaluation will be conducted by working closely with the district evaluator as well as the CAC. It is with the
district evaluator that RISD will work to review data and discuss changes to program structure and design as a result of
PEIMS data. Resuits of the evaluation will be distributed to the CAC so that discussion can take place as to how to
improve areas in need. The PD will also evaluate programs to provide SCs with formal and informal monitoring in
coordination with the Professional Development Appraisal System. The SCs will then implement improvement strategies
based on the evaluation.

You will note throughout the application that RISD has addressed each requirement needed to fulfill this grant.
We've been successful with this grant since 2003. And while we've built a sustainability model for our elementary
programs, we are in need of this grant to support our secondary after school programs. Extra-curricular activities are
important in a student's life as well as academic assistance. Attending our programs provide both. Attending school
ensures the academic need in a student’s life, but not all students are involved in an extra-curricular activity on campus.
Why? There are simply not enough clubs on campus for every student to be involved. But, providing after schooi
programs for these secondary students provides an outlet as they search for the skill that will help them on
their pathway to a successful future. We will continue to seek additional funds and build partnerships because it is
our goal to provide after school programming to all, even if it is on a smaller scale, in the event we're not awarded this
grant. These over 6800 teenagers need after school programs. With this grant, we will serve 10 out of 12 RISD
secondary schools. This will bring the total of RISD campuses being served with after school programs to a total of 51
out of 54. But without these funds, we wili only be able {o serve 21%, less than 300, of our goal of 1200 students.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #BwProgram Budget Summam

County-dlstnct number or vendor ED 057916

| Amendment # (for amendments only)

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017 Fund codefshared services arrangement code: 265/352
Budget Summary
Schedule # Title gC:%EEi Program Cost Admin Cost Total g::tgeted
Schedule #7 | Payroll Costs (6100) 6100 $1,000,000 $23,000 $1,023,000
Schedule #8 g;‘ﬁf{f@:;"?eaz‘;g)d Contracted 6200 $477,000 5 $477,000
Schedule #9 | Supplies and Materials (6300) 6300 $150,000 3 $150,000
Schedule #10 | Other Operating Costs (6400) 6400 $150,000 $ $150,000
Schedule #11 | Capital Outlay {(6600) 6600 5 3 $
' | Consolidate Administrative Funds | © L O Yes O No :
Total direct costs: 5 3 3
Percentage% indirect costs (see note): N/A 3
Grand total of budgeted costs (add all entries in each column): $1,777,000 $23,000 $1,800,000
Shared Services Arrangement
6493 zli);;ngeenrt;,etrc:t Srnember districts of shared services $ 3 3
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative casts established for the program (5%): x 05
Multiply and round down to the nearest whole dollar. Enter the result. $90,000

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
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Texas Education Agency

Standard Application System {SAS)

. Schedule #7—Payroll Costs (6100) -~ o o

Cohnty-diétrict numbef or vendor ID: 057916

| Amendment.# (fora'rﬁ'endments or.zl.y): |

Estimated # of | Estimated # of
Employee Position Title Paositions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

Academic/instructional

1 | Teacher 3

2 i Educational aide $

3 | Tutor $
Program Management and Administration

4 | Project director (required) 1 $85,000
5 | Site coordinator (required) 10 $660,000
6 | Family engagement specialist (required) 1 $60,000
7 | Secretary/administrative assistant 1 $25,000
8 | Data entry clerk $

9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselor $

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consuitant 3

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff 3

16 | ESC other %

17 | ESC other $

18 | ESC other 3
Other Employee Positions

19 | Title $
20 1 Title 3
21 1 Title 3
22 Subtotal employee costs: $830,000
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay 3
24 16119 | Professional staff extra-duty pay $100,000
25 [ 8121 | Support staff extra-duty pay b
26 | 6140 | Employee benefits $93,000
27 | 81XX | Tuition remission (IHEs only) 3
28 Subtotal substitute, extra-duty, benefits costs $183,000
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,023,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

CLoio o Schedule #8—Professional and Contracted Services (6200): R T
County-dlstrlct number or vendor 1D; 057916 ’ Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
. Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 | Leadership-Provides classes for students to encourage leadership $20,000
2 | Youth Development/Character Ed- Provides character education enrichment classes $20,000
3 | Advanced Art- These classes consists of drams, dance, and other fine aris $20,000
4 | Technology — Provide enrichment classes on computer programming and web design $20,000
5 | independent Evaluator — Will evaluate Cycle 9 Grant $10,000
6 | Health and Nutrition — Physical health and well being $20,000
7_| Financial Education — Provides financial literacy for our parent programs $20,000
8 $
8 3
10 $
11 $
12 3
13 $
14 3
b. Subtotal of professional and contracted services: $130,000
¢. Remaining 6200--Professional and contracted services that do not require $347.000
specific approval: '
(Sum of lines a, b, and c) Grand total $477,000

For budgeting assistance, see the Alliowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #stupDhes and Materials (6300)

County-Dlstnct Number or Vendor ID 057916

| Amendment number (for amendments oniy)

Expense litem Description

Grant Amount
Budgeted

6300

Total supplies and materials that do not require specific approval:

$150,000

Grand total:

$150,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Scheduie #10w0ther Operatmg Costs (6400) et LI
County-Dlstrict Number or Vendor ID: 057916 | Amendment number (for amendments only)

. Grant Amount
Expense item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $

must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6442 | authorization in writing. _ 3

Specify purpose:

6412/

6494 Educational Field Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6418 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: ]
Remaining 6400—0ther operating costs that do not require specific approval: $150,000
Grand total: $ 150,000

In-state travel for employees does not require specific approval.

Far budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Scheciule #1 ‘im—Cantal Out!ag 16600}

County Dlstnct Number or Vendor ID 057916

I Amendment number (for amendments only)

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6668—Library Books and Media {capitalized and controlled by library)

1]

! N/A

N/A

$

66XX—Computing Devices, capitalized

[<alledRNIE) IR [ RIS N )

10

11

86XX--Software, capitalized

12

13

14

156

16

17

18

66X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

ERER R AR LR R | AR IH Blialal i {inlen 348 &H 61 LR &1 [ 6R{GH |6 1Heh

€0 | LA LN LA P €A EAR LA (€D LAEREA €A LA LA LD AR ER LR A a | A A

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

Grand total:

$

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

ounty-district number or vendor ID: | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.
Total enrollment: 12,691
Category Number Percentage | Category Percentage
African American | 3138 25% Attendance rate 96%
Hispanic 4850 38% Annual dropout rate (Gr 8-12) 2%
White 3191 25% Students taking the ACT andfor SAT 96%

. Average SAT score {(number value, not a
0,

Asian 1078 8% percentage) 1542
Economically Average ACT score (number value, not a
disadvantaged 6827 54% percentage) 202
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 1374 1% Education Code §29.081(d) 50%
Disciplinary
placements 6469 51%
Comments
Click and type here to enter response,
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enier DNA.
Category Number Percentage | Category Number Percentage
African American 97 9% No degree 0 0%
Hispanic H 9% Bachelor's degree 628 74%
White 792 76% Master's degree 201 24%
Asian 43 4% Doctorate 12 1%
1-5 years exp. 334 39% Avg. salary, 1-5 years exp. $50,312 N/A
6-10 years exp. 227 27% Avg. salary, 6-10 years exp. $52,370 N/A
11-20 years exp. 210 25% Avg. salary, 11-20 years exp. $54,520 N/A
g:; r20 years 75 9% Avg. salary, over 20 years exp. | $57,520 N/A
| For TEA Usa Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 057916 mendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the gran{ program.

School Type (3"_‘:) K| 1|2 )|3|4a4|5|6| 7|8 9]|10]1]|12]Total
Public o |o |o |o |o o o |o |a485|360]155 125 |50 |25 | 1200
Open-enroliment
Open-enrolm: o Jo [o lo |o Jo |0 |o |o |o |o |o |o |o |o
Publicinstituton |0 |0 |0 jo |o |o |o |o o |0 o 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0
Privats for-profit |0 |0 |o lo o |o Jo o o |o o o |o

TOTAL: |0 |0 |o |o lo |o |o to |a485|360 155|125 |50 |25 | 1200

Changes on this page have been confirmed with: — Onthis date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 057916 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple neads and aligning proposed activities {o meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The community needs assessment provided us with feedback as to what families desired for their students to
experience as well as classes not to duplicate what was already being provided either by the school or other
organizations such as the YMCA or iocal churches. it also provided RISD with a network of outside resources {o partner
with to provide our students and families with assets to help them be successful in and out of school. Noted was the
need for transportation as many families are unavailable at the close of our programs to be able to pick up their child.
The main item families desired from our programs was safety for their children.

The needs of working families were addressed in the parental survey administered earlier this spring. it is here that
parents expressed their family needs as well as their academic and personal interests. Factors taken into account, when
dealing with working families, include employment hours, younger children in the home, and education. In order to
accommodate those needs, our centers will collaborate with each other to determine the classes and events to hold
across multiple centers to accommodate parents whose locations vary. We provide childcare during our adult classes for
those who are unable to secure childcare. We also provide ESL and GED prep courses; addressing the stated need of
over half our parents. Providing fitness, financial literacy, and student college preparation courses are other highly listed
parental needs that will be offered to strengthen and support the parent and student relationship. It will also increase the
parents understanding of their student’s educational experience and show a collaborative relationship between parents,
students, schoo! day, and afterschool programs.

Secondary administrators of RISD were administered a campus needs assessment, shared on google drive, with
questions related to their campus goals and vision for desired afterschool program services. Questions and responses
included the following::

Would you prefer SCs have teacher certification? Would your program benefit from heliday services? What unique
student opportunities do you see as an addition to the 21® CCLC program? Identlfy campus strengths and how the 21®
CCLC program can support them? Identify any campus challenges and how the 21* CCLC program can support them?
Responses were compiled, using a spreadsheet, noting the similarities and differences amongst them. Second,
responses were prioritized classified according to need; academic, behavioral, and disciptinary. For those
schools whose need for services, included all four curriculum areas, a plan of action was developed to include as much
staff input as possible; particularly an invitation to collaborate and design ACE Intentional activities to increase student
success. In order to prioritize multiple needs at a center, as with core content tutorials, the PD works with the SCs,
teachers, and administrators to secure available resources which can accommodate several academic and enrichment
needs. Examples include working with vendors, who have multiple staff members, who can accommodate an academic
rotation schedule of services. Another example would be continuing a rotation of academic services but with
building staff that have a vested interest in students’ learning and extended learning opportunities.

Aligning proposed activities will involve using the ACE lesson plan template and collaborating with building teachers to
align ACE Activities with school day curricuium. Previously, it was practice to provide instructors, vendors, and other staff
with the lesson plan template to complete and submit. We found that this limited the alignment of activities due to writers
of the lesson plan not having a clear vision of program goals and campus needs; in addition to SCs also being restricted
with knowledge of curriculum and activities used. This was remedied by the PD training staff with the ACE lesson plan
template and its components and accessing school day curriculum through RISD's Edline System. Further curriculum
training was implemented as weil as encouragement of SCs to attend meetings at the center level related to curriculum.
Those instructors outside of the school building also received ACE lesson plan training and a raeview of the Texas
Essential Knowledge and Skills (TEKS). The PD communicated the changes to all administration at the beginning of the
year to deliver to their staff. This provided teachers with the knowledge that our programs were working collaboratively
with the building for student achievement.

Changes on this page have been confirmed with: — On t'I"_;i;dale:
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Texas Education Agency Standard Application System {SAS)

| . 13—Needs Assessment (con

County-district number or vendor {D: 05791 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs", in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired resuit, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

Improve Academic Performance » |dentify students in need of academic assistance and
addressing their individual academic deficiencies.

» Offer academic courses based on the identified
needs and interests of students.

1 s Purchase evidence based curriculum, create and

’ provide intentional, innovative, hands-on academic

enrichment courses using engaged leamning

strategies such as service leaming and project based
learning which focus on the core content areas
utilizing the ACE Lesson Plan format.

Improve Attendance s Working with schoo!l administrative staff, identify
students using PEIMS data with low attendance and
contact each on a one-on-one basis.

» Using non-grant money and business partners,

2. provide incentives for attendance such as gift cards,
Six Flags tickets, concert tickets, etc.

+ Provide educational field trips based on interest
surveys from the students.

Improve Behavior s  Offer enrichment activities based on the identified
needs and interests of the students.

*» Provide activities that allow for movement, creative
expression, teamwork, and discussion.

3. » Provide service learmning opportunities.
» Work with administrative staff to identify students
with behavior issues and contact them one-on-cne.
Improve Promotion Rates » Hire qualified teachers to deliver the academic
enrichment courses.
« Hire vendors with core academic expertise to deliver
academic enrichment courses
4. * Create activities that sample the high school Career
and Technology programs.
« Provide enriching summer opportunities in
collaboration with district summer school.
Improve Graduation Rates » Provide activities that create awareness of workforce
and college opportunities.
* Obtain the service of qualified staff to deliver family
5 education program.

Provide credit recovery opportunities,
+ Provide parent information nights to include topics
geared toward college and career readiness.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

“County-district number or vendor ID; 057816

. | A'méhtn:lmght'# {for améhdments only}:

r

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested cerifications. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
David Burkhalter (261 Day Contract) — David holds a master's degree as seven years of
1. | Project Director teaching experience, two years of 21™ Century grant experience as well as three years
working in central office as a program specialist.
. Multiple people {226 Day Contract) — Teacher certification with at least three years of
2. | Site Coordinator(s) secoﬁda?yetgaching exp:rience in the core academic areas. OST experience is preferred.
Family One full time position (226 Day Contract) — Required previous experience in family
3. | Engagement engagement servicas. Knowledgeable of community resources available. Preferred
Specialist qualifications include a bachelor's degree and ahility to write and speak Spanish.
Required to have strong written and verbal skills. Prior experience and knowledge of the 21™
4. | Evaluator Century Grant will be desired. This person must have an education and/or experience with in
depth research with preferred background in social sciences,
. , Christina Jamison {261) is the current 21 Century administrative assistant. She has three
5, | Admin. Assistant

years of experience working with this grant and providing streamline processes for efficiency.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Increase in STAAR reading, math, science, social 058/2016 03/2017
studies scores.
. 2. | Establish collaborative enrichment academic 09/2016 06/2017
" Improve Academic tutorials.
Performance 3. | Present completed STEM projects. 12/2016 05/2017
4, | Successful passing of summer school core content. 06/2017 06/2017
5. | Progress grading period grade increase 09/2016 06/2017
1. | Kick-Off Celebration (Highlight upcoming programs) 08/2016 08/2016
Family 2. | College and career readiness programs. 09/2016 0572017
2, Engagement 3. | End of year senior celebration. 12/2016 Q0572017
4. | Parent/Student comprehensive family event. 122016 05/2017
5. | Completion of certificate programs. 09/2016 07/2017
1. | Sporting events (scrimmages, shoot-outs, gaming) 09/2018 06/2017
2. | Dance club performances 09/2016 05/2017
3. | Improve Behavior 3. | Service learning Projects 09/2016 06/2017
4. | Program speakers for sociallemotional development 09/2016 06/2017
5. | Fieldtrips (arts, culinary, technology) 09/2016 06/2017
1. | Volunteer activities 10/2016 06/2017
Improve Promotion 2. | Service learning opportunities 09/2016 06/2017
4. | Rates 3. | Student certificate programs 09/2016 05/2017
4. | Cultural exploration 09/2016 06/2017
5. XXIXXIKXXX HAXTAXIXXXX
1. | College night 09/2015 0512017
5, | Improve S School day cotmsdr Sipparid svet 07301802017
. . . chool day counselor supported events
Graduation Rates =32 SAT Prep 06/2016 06/2017
5. KASKASKXXX KXSXAKIKHAXX
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

hedule ; !

County-district number or vendor 1D: 057916 I Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your erganization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The process for monitoring and attainment of goals and objectives will be utilizing the TX21st student tracking system
in conjunction with formal and informal program monitoring. The PD will distribute the TEA provided TX21st calendar at
the beginning of the school year to use as a guide for data compliance. 1t is with the TX21 system that each center will
check to ensure continuity of monitoring and to document progress towards participant goals. Paperwork audits will be
conducted each semester, at each center, to make certain proper documentation is being kept for program participation,
communication incidents, payroll and guality indicators. If a center does not pass the TX21st checklist audit nor meets
program goals, a program improvement plan will be documented and implemented.

In addition to the systems check, a formal site observation will also be conducted at each center on a monthly basis at
minimum. Informal observations, walkihroughs, will be a more frequent informal visit part of the regular site observation
plan. An observation form was created o not only ensure continuity in assessment but ensure program implementation,
participation, adherence to best practices, and other quality and compliance indicators. Centers that demonstrate a need
for improvement or perform below expectations will undergo an implemented program improvement plan to be created
during a post-observation meeting. It is here that the PD and SC will work to develop the improvement plan that
coincides with stated goals, objectives, and student need. The final evaluation, at the end of the term, along with a
community and campus needs assessment, will be used as a catalyst for programming changes during the foliowing
school year and summer program. Fiscal compliance will be monitored by the director of afterschool programs, the PD,
SCs, and the district accounting department. SCs will maintain a shadow budget spreadsheet, at the center level, which
will keep track of expenditures. The primary budget spreadsheet will be maintained by the central office administrative
assistant who documents all expenditures for each center. SCs will submit their budget spreadsheets during their
meetings with the PD, who will compare against the primary spreadsheet, The PD will conduct monthly paperwork audits
to monitor expenditures, draw downs, and progress toward final budget amounts,

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant cocrdinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
Sustainability has been a topic of discussion for some time. RISD has been working to build a sustainability program that
will benefit all afterschool participants who are in need of services. RISD sustains elementary programming by charging
fees to the parents. Many parents receive child care financial assistance through the Texas Workforce Commission
with greatly helps those in poverty. However, this subsicy is only eligible for elementary aged students. The district
provides some local funding that will supplement the 21" Century grant for the secondary programs. However, these
funds are not sufficient to reach the number of students we would like to target nor provide the quality of program we
know the students need.

Over the past few years we have made great strides in marketing our programs to families, RISD Board Trustees, and
the community. As we continue to make all stakeholders aware of our quality programming, it is our hope that local
businesses, community members, non-profits and faith based crganizations will invest in the lives of our After School
Program students by donating time and/or money. The after school program director will continue to seek other funds as
she has been dedicated in doing this for years. In hopes of the economy improving, we aim to raise more resources as
we "friend raise”.

The 21 Century Cycle 9 grant will allow us to partner and build relationships with vendors in order to build a program
together that would not go away after three years. Whether it would be an In-kind donation or services at a discounted
rate, any step to sustainability would be a step to providing a way out of poverty for many of our students. Too, the
funding helps with our goals of improving academic performance, attendance, behavicr, promotion and

| graduation rates.

or TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 057916 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectivenaess of project strategies, including the indicators of program accomplishment that are associated with each.
Response Is limiied to space provided, front side only. Use Arial font, ho smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Qualitative Informal Evaluation Corrected programming areas of concern.

1. | {walk throughs) Decrease in safety concerns across centers.

Adherence to grant guidelines.

Established relationship between ASP and school day staff.
Increase in community velunteer participation.

Qualitative Surveys

2. | (community, parent, student,
teacher, administrator)
Quantitative Formal Evaluation
3. | (TX21)

Increase in student core content grades.
Increase in the number who passed STAAR in core content areas.

Qualitative Professional
4. | Development Appraisal System

Development of highly qualified teaching staff.
Stakeholder professional and personal growth.

Qualitative FOCUS data
5. | tracking system

Positive student behavior increase as a result of program participation.
Decrease the number of student dropouts.

Increase in student promotion rates.

Part 2: Data Collection and Prohlem Corrsction Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaliler than 10 point.

The primary source for data collection will come from the TX21 student tracking system. [t is this information, coupled
with the use of the district’s student information system, FOCUS, which will provide us with program-leve! data.

Weekly, site coordinators will run exception reports to view data. If this information is unavailable, the SC will reach out
to the campus PEIMS clerk. This data will be used to meet RISD's grant goals of improving academic performance,
attendance, behavior, promotion and graduation rates. Information within the exception reports will be compiled for
reporting and program changes for the information contained in these reports are specific to activity participation (to help
with school day attendance), number of students served, and student demographic data {to help with promotion and
graduation rates.) FOCUS will provide the grantee with necessary information related to discipline (to help decrease
behavior rates.) There are reports that detail the number of student referrals and office visits. The system also provides
PEIMS data that is readily available to site coordinators. Working coliaboratively, the PD and SC’s will review data and
discuss interventions based upon results. If there is a need outside the scope of our programming, meetings with the
campus instructional specialists, special education department (if the student is classified), and administration will ensue
to maximize student opportunity and potential for success. Based upon the information provided within these reports,
programming will be adjusted accordingly.

WM =0 M= 03 -2 100 (M) 2 LIRS =

Information will be made public through the PD who will work with the RISD Department of Accountability and
Continuous Improvement. The specific department will make this information public and stay within the legal guidelines
of publishing such data. The PD will also attend administrative meetings and provide this data. SCs will attend campus
staff meetings to provide them with the evidentiary support of program successes and engage them with discussion for
improvement strategies inclusive of their input regarding the presented data. It will also be an opportunity for staff to
convey their input with regards to programming changes based upon the data presented.
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Texas Education Agency Standard Application System {SAS)

County-district number or vender ID: 057916 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response Is limited to space provided, front side only. Use Arial funt, no smaller than 10 point.

Activities will supplement the RISD's four goals of: engaging students in their educational life, providing profound
curriculum that is the foundation for leaming, providing focused instructors, and supporting excellence in
operations. At centers 1-7, ACE students will receive a comprehensive afterschool experience in alignment with the
school day. They wilt be engaged in core academics with focuses on 21* century learning; specifically STEM, project-
based learning, critical thinking, and technology integration that apply leamning in a real life setting. Examples include
environmental study, community development, and robetics. Enrichment activities will be varied incorporating fine arts,
technology, sports, service learning, and teambuiiding/leadership. Students will participate in dance organizations
(African, Latin, etc.), mentoring programs (barber education, Advocates for Success), as well as nutrition and training
that build students confidence and develop leadership qualities. Career and workforce readiness activities will focus on
preparation for entrance into high school CATE programs such as resume development, completing an application,
communication skills, and interviewing skills. Students will explore college and career awareness through speakers
(hired vendors, teachers, community leaders/volunteers, ete.), field trips (Museums, colleges, etc.), and financial
education. Centers 8, 9, and 10 will emphasize the integration of academics, enrichment, College & Career Readiness
skills, and enhancing career & technical opportunities. ACE activities will include SAT and ACT preparation, assistance
with advanced and remedial academics and service learning. Credit Recovery will include mentoring and guidance
toward graduation and future planning through a developed student plan for success. SCs, working closely with
teachers, will implement study skills and test taking strategies that supplement school day activities. Continued follow-up
will ensue as SCs monitor students’ progress during the mid and ending points of each grading period. Workforce
certification and job internship programs will be offered. Dance, drama, art, nutrition, sports, technology, and music will
be offered. All of these activities are in support of ESSA, The Every Student Succeeds Act.

Family programming will include opportunities for adult education opportunities such as ESL, GED, nutrition, fithess,
school communication, and parenting. Previous surveying of RISD parents indicated a need for providing of such
services based upon what parents thought would offer the most support of their child's education. Childcare will be
provided for parents who attend. Family events will be offered monthly to increase family engagement in our schools.
Students will remain at their home campus (center) for the after school program day. Bus transportation wil! be provided,
at all centers. Students will be allowed to walk toc and from the program. For summer programming, students will be able
to ride school busses that have designated neighborhood stops that include nearby schools. Students will be returned to
these locations in the afternoon. Students will also have the aption of being dropped off and picked up by designated
family members who have been indicated on the students registration form. Student's transportation options will be
detailed on the student registration forms where families will indicate their preferred choice.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community leamning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

RISD utilizes several social media sources such as Facebook, Twitter, and YouTube. Each is used to highlight
achievements throughout the district. The RISD ACE centers will use their own site to inform parents of upcoming
evants as well as showcasing cur students. In tum, The RISD Facebock page will share our posts. This has been very
effective in the past as we have evaluated data provided by Facebook to review how many views each posts receives.
Using other funding, we boost other posts so that we can specify who we want o see our posts. This provides fora
wider audience to the Richardson community since it reaches out to those who are not connected yet to our social media
accounts. RISD Edline is a part of risd.org. This is a Learming Community Management System which provides support
for all district levels and parents. Each is able to obtain up-to-date information including ACE forms for convenience.
RISD Notes is the weekly district electronic circulation for employees while RISD School Times Now is the weekly
electronic circulation to Richardson residents. ACE students will be highfighted regularly for exposure to the community.
Learning Center Newsletters will be distributed each session which highlights student and staff achievement, upcoming
events, and relevant program facts. RISD Connect ED mass calling will be utilized to announce upcoming leaming
center events. Additionally, schedule pick-up, school registration, open house, etc. will be utilized for program marketing
purposes.
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Schedu!e #16--»Responses to Statutory Requirements (cont )

County-distnct number or vendor 1D: 057916 | Amendment # (for amendments only)
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Respanse is fimited to space provided, front side only. Use Arial font,
no smalier than 10 point.

The ACE activities are hands-on, interactive, connect content matter to real life, integrate project-based learning,
emphasize social learning through group work and discussion, utilize technology and challenge students.
These activities will help in improving RISD’s grant goals of academic performance, attendance, behavior rates.
Students who have struggled with specific content areas or tests will be targeted for participating in academic
enrichment courses that focus on these areas. Courses will be offered that specifically target STAAR and EOC test skills
based on student needs. The campus SC will work with a designated campus academic liaison and school counselor to
determine needs for these students. Together, they will collaborate with classroom teachers for input and feedback in
order to identify each student's specific need.

Enrichment focused activities will integrate hidden academics in hopes of the activities being more enticing for the
students. Targeted discussion and reflection will be employed to highlight academic components and reinforce learning.
Career and workforce readiness activities incorporate real world academics, which emphasize to students the
practicality, necessity, and importance of core content subject matter. This enrichment focused activities actually put
learning into action and provides incentive for students to pursue education.

Comprehensive activity planning ensures that all activities intentionally incorporate academic learning and fully utilize all
teachable moments. By approaching learning through a variety of methods and ensuring that students understand that
learning is useful, intriguing, and fun, the students can begin to improve and excel academically. For many activities,
all three components are integrated to create fully developed educational experiences. Each activity is developed in
alignment with campus in student needs any correlation with texts and school day learning. The previous school year's
STAAR and EQC data will help inform course development and selection at each campus. The comprehensive planning
works to improve academic achievement for all students through each activity.

Statutory Requirement 4: [dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has provided $45,266 for two of the junior high schools in this application, North and Apollo, for several years
to support after school programming. These two schools are currently in the Cycle 8 grant and have enhanced the after
school program at these sites immensely since supplementing these programs. Additionally, RISD began providing
funds for a condensed after school program two years ago, after Cycle 5 concluded, to the other five junior high schools
in this application for a total of $238,278. The local funds are not sufficient to provide the needed activities for all
students wanting o enroll and attend, unfortunately. (We will continue to receive these funds and the grant funds will
supplement not supplant, our programs.) With over 6800 econemically disadvantaged students in these 10 schools, it
takes a 21* Century Grant to be truly effective. We know through research that students who attend on a regular basis
have a higher attendance rate for regular day school, (http:/fwww.afterschoolalliance org//documents! Evaluation
Backgrounder pdf) Also, it's important to have the programs consistently. While fortunate fo receive this funding, and
continue to receive if awarded, it's not enough to provide quality after school program without the fundlng amount such
as the 21% Century grant. The total number of students we will serve is 1200. While we're surpassing our goal with the
schools being served by the 21% CCLC Cycle 7 grant, we re anly able to serve 21% of our goal in schools being
supported with other funds. RISD has been awarded 21% Century grants since 2003. We have been able to sustain the
elementary programs by transitioning to fee based programs. It has always been our goal to help students in poverty.
With this in mind, we licensed twenty-five of these schools as child care centers. This allows parents to apply and
receive child care financial assistance through the Texas Workforce Commission. However, these funds are not
eligible for secondary students. Additionally, we ask for donations to aid with schelarships. We're able to serve our
homeless students as well. To sum up, it is our junior high and high school programs that need financial help the most.
In elementary programs, parents see after school pragrams as child care, so marketing to elementary students is not the
big job it is with secondary students. Secondary students are a different group. They are not obligated to stay. They
need motivation. They need a variety of classes and these classes, unforiunately, take more funding than others.
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. . Schedule #1 ements (cont) =~ =
County-district number or vendor ID; 057916 [ Amendment # (for amendments ontly):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the pian to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

(i} Performance measures will be set by the district, the PD, and each SC in collaboration with the schools and their
staff. Using needs assessments, TX21 data, schoo! day data, student and family input, SMART goals will be
created with specific strategies for attainment. Goals wiil also be set to determine how much student
achievement increase will be seen with reguiarly attending students. Measures include data that reflects
students overall program participation, to analyze student school attendance, one of RISD’s grant goals;
specifically the number of students who attend particular academic enrichment courses. Goals are further set to
determine the academic success of those students who have demonstrated regular program aitendance. The
PD will meet weekly with the SCs to analyze data student progress towards set objectives and adjust strategies
as student need indicates, to improve promotion and graduation rates.

{ii} Academic courses will utilize teaching strategies and lessons based on a variety of scientifically researched
practices such as clear learning goals, questioning to check for understanding, feedback for students,
cooperative leamming, and project based learning.

(lif) Utilizing TX21 data and the grantee final report, activities are evaluated as to their effectiveness for student
success. Best practices are included in program design and implementation. Staff is required to complete staff
development that ensures the latest training educational trends.

{iv} Continuous program assessment will occur through data collection from campus and community needs
assessments, RISD board meetings, campus instructional leadership team meetings, campus staff meetings,
and meetings with student instructors. Data will also come from parents surveys administered at family events
and adult classes. Information gathered will be disseminated and discussed in staff meetings, emails, and
utilized in google drive.
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County-district number or vendor 1D: 057916 { Amendment # (for amendments onty
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

O Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requiremenis of the grant.

RISD 21" Century ACE Programs will partner with Community In Schools (CIS) at Forest Meadow Junior High (Center
1), Liberty Junior High (Center 2), and Richardson West Junior High (Center 3). CIS is able to work within schools to
assist with identifying the needs of students, cultivating lasting relationships with local businesses, social service
agencies, and health care providers. These include restaurants, nursing homes, and day cares as well. CIS also works
with parent and volunteer organizations that assist in increasing the number of volunteers within the program as well as
increase parent participation with classes and events. CIS will identify students who are in need of OST services and
communicate this with the SC. They will offer a course every session during the six offered during the school year to
teach leadership skills, team building, and character education. These classes are important in building confidence and
character with each of these targeted students. CIS's class, Advocates for Success, will aid in the development of
leadership skills to assist with our goal of making all students college and career ready. Entrepreneurial activities will
teach leadership too in addition to teaching academics and service learning. Character education will be developed
through activities geared toward dealing with bullying, stereotyping, and peer relationships. CIS will be invited to SC
meetings to provide strategies in reaching students, and parents and obtaining resources for the other centers. In turn,
SCs with CIS staff will provide training to the other SCs to include strategies that are successful with this partnership to
enhance the other programs.

-

It is with this kind of partnership that we hope to expand to other schools if the district secures other C18 staff. Working
together enhances the likelihood of building a long lasting relationship of mutual respect with students. If students have a
relationship with the appropriate adult role models, it only increases the chance of their success of academics. And it is
with education that will help students to graduate out of poverty and seek a career or higher learning.
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County-district nurnber or vender [D: 057916
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Based upon the responses in the needs assessment administrated and evaluations, as well as RISD’s Annual Report
Card, available resources for program participants can be made available at all of our centers. RISD will continue
offering OST programing that is intentional and specifically addresses the need for more tutorials as pointed out by
respondents from the needs assessment.

Upon approval of funding, core content course preparation will be merged with OST activities to include curriculum that
is inclusive of students who are struggling in the areas of reading, math, and science. Instructors would include student’'s
actuai teachers who rotate on a session basis. This will continue to strengthen the student/teacher relationship for the
students have teachers actively invested in their continued leaming and they are aware of this. These further strengths
the relationship between home and school as teachers have personal supporting documentation of student’s activities
outside of the school day.

Adhering to ESSA, OST opportunities must be provided for all. To achieve this, each center will offer a STEM
component, such as Robaotics that improves science skills and engages students with enriching academic activities.
Accesses to implement these tutorials and activities have been granted by building administration that include facility use
of the library for resources, cooking labs, technology lab and classrooms (STEM), art room, and gyms. It is use of these
facilities that we'll be able to address student academic needs while providing services that will improve student
attendance and behavior as they are held accountable for participation through continued passing of classes and grade
reports. Dance, academic, and foreign language clubs have periodic grade checks, prior to performances and events
that fimited participation if the student is not passing. Each center will be afforded a location to house and distribute
pertinent information, a submission box, and site coordinator access. This includes use of a space to be designated as
the family resource center. it is here that calendars of upceming family events for all centers wifl be available, locations
of events at the center as well as other centers, applications for programs & classes, and suggestions for courses and
students.

Specifically for the high school students, there was a stated need for more college and career preparatory activities. The
assessment further expressed a need for more ACT and SAT preparatory courses. Due to this need, OST activities have
been approved to take place in the library with access to computers. These programs will continue to support student
interests by being granted access to the counseling office and senior hallways as a method to market and communicate
with students. The use of lecture halls is also permitted for guest speakers and demonstrations provided by outside
vendors.

All centers have been granted access to gyms and outside sporis areas. According to the assessment(s), it was stated
that the communication between OST and coaches increase; therefore, a collaborative effort has begun to maximize the
use of the facilities during OST time that is reflective of the school day activities.
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County-district number or vendor 1D: 057916 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

RISD was awarded grant cycles 1, 5, and 7. Cycle 1 included 5 junior high schools. Cycle 5 included seven elementary
schools and the same Cycle 1 junior high schools. Cycle 7 included an elementary center, 2 junior high schools, and 3
high schools. Experience with these programs has allowed RISD the opportunity to refine and build both elementary and
secondary programming to include a relationship with the school day that encompasses academic and enrichment
development.

Evidence of the success lies within the data from TX21, students’ progress & grade reporting, and surveying of teachers
& counselors. Currently, students within our programs have demonstrated an increase academically across the
disciplines, program participant school day attendance has increased, and behavior problems amongst program
participants have decreased.

Best practices for program implementation involve obtaining available information from the state level, Depariment of
Education, as well as the center level in the form of the Campus Improvement Flan, {CIP}. This plan states the needs of
the campus and suggestions for improvement. Utilizing this document, the program can complement school day
services, thus enhancing academic opportunities. Performance measures, set by the district, will be supported through
SMART goals and specific strategies for improvement by the site coordinator, project director, and instructor,

Junior high activities will include a focus on the beginning of post-secondary plans and career interests. High school
programs will focus on and include a more hands on approach to post-secondary plans and career interests through
research, and application. Fieldtrips to various ouflets outside the students’ normal realm of experience will highlight
opportunities and expand students’ interests. It is during this time the program can capitalize and maximize student
interest in an effort to support personal and future professional growth. Providing guest speakers also pramote students
interests and set a tone for future plans that will ignite a passion for current educational endeavors.

Overall, the program will communicate with all stakeholders, federal (ESSA), local (CIP), for best practices with regards
to student grades, discipline, social behavior, workforce preparation, and postsecondary educational plans.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out thraugh the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smailer than 10 point.

RISD will permit volunteers on campus once they have completed the volunteer application and cleared the background
check. This process is an RISD policy. SC’s will communicate with building personnel to handle any volunteering
Inquiries in order to abide by the RISD palicy.,

Volunteers will be recruited at different times throughout the year. First, we will contact and work with faith based
arganizations to help to build a network of volunteers. Then, open house will serve as an outlet for recruiting persons to
work with our programs. We will recruit senior citizens by contacting nursing homes and contacting RISD retirees. Also,
contacting community service groups such as Junior League will add to that network. Recruiting will alsc come in the
form of flyers to post at facilities with job and interest boards, college campuses, and nursing homes. Our department
belongs to several college job and volunteer boards and will continue to utilize these.

As volunteers are acquired and approved, they will be placed based upon the applicant's skills, interests, and desired
iocation.

We will utilize teachers who are seeking hours for their graduate level classes in administration and counseling.
Typically, they're able to teach or assist at least one session or 12 days.
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County-district number or vendor ID; 057916 Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community leaming center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smater than 10 point.

O Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letiers must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerming sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board membaers, including those that did not sign or submit a letter, must be attached to this
application.

Since 2003, RISD has worked on a sustainability plan. Being successful with elementary program and securing some
funds for secondary has been a feat. We are still in need of much more funding to provide the level of programming
needed to be successful for secondary students in RISD based on community, campus, and student feedback.

Centers 1, 2, 3, 4, 5, 8, and 7 will continue to operate with local funds with programming reduced to a very limited
capacity. Only enabling RISD to serve only 21% of this grant's goal. We will also work closely with the principals to
review successful courses or activities to determine the likelihood of continuing. Those who have worked in the capacity
of vendor wilt also be asked if they would like to retum in a volunteer capacity. We have established a good relationship
with our vendors to include rate adjustments as our budget dictates.

Centers 8, 9, and 10 have struggled in the past to maintain successful programing without the continued funding of
outside sources to generate student numbers. We have been working closely with principals to determine a course of
action once grant funds end. After surveying students, it was determined that they would like to see a continuation of
those programs that have been provided with Cycle 7. Those individuals who have been paid funds for services will be
invited back to work in a volunteer capacity. We will also focus on those programs that are geared more towards career,
college and career readiness.

We have and will continue to look into other entities that could possibly provide student services such local community
colleges that will assist students with their preparation for career and the work force. We will seek out corporations
wanting to give back to the community and willing to provide funds, time, or materials. We will seek assistance from faith
based communities and hope to catch the eye of an organization willing to invest in our students’ lives.

The CAC will have a committee solely focused on sustainability. It will be at this time that we contact additional
organizations, friend raise and create a timeline to achieve tasks to attain sustainability. This committee will develop
goals to obtain to provide quality after school programming. This committee will need to be compassionate and
enthusiastic and truly know how and why our after school programs are vital to teenagers in the Richardson community.
It this committee does not have the buy-in, it will not. That is why RISD must have dedicated individuals on this particular
committee willing to advocate for the RISD After School Programs.,
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hedule #17—Responses fo TEA

County-district number or vendor |D: 057916 Amendment # (for amendments only)

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Feedback and involvement from community stakeholders will be solicited through a variety of means. Annually,
community and student group meetings will take place, at the center level, to look at the previous year and upcoming
year for improvement and planning purposes. Also at the center level, SCs will be provided with a space to receive and
dissaminate information to and from community stakeholders in the form of brochures highlighting student opportunities,
surveys, and information for parents, It is this collaboration with local organizations that will allow for us to increase
involvement from the community and to gather feedback about existing services and ideas for future services.

The CAC will consist of local business leaders, community members, district representatives, and local non-
profits. Community stakeholders, students, and parents specific to these 10 centers, will discuss program goals,
success of student programming, and ideas for continued improvement. Most importantly, the council will convene to
develop and implement plans for sustainability.

The CAC will be challenged with the mission of handling such tasks as marketing, evaluation, program improvement,
and sustainability. Goals will be set at the beginning of each year with progress discussion and updates taking place
mid-term. The team will work, building off each other’s strengths, to achieve the agreed upon goals. Goals will be re-
evaluated at the end of the year to further determine success, progress, or any needed changes.

The following are organizations that we plan to hold memberships as welt as seek for programming guidance with
objectives and goals as a grantee.

Communities In Schools

Dallas Afterschool Network

National Afterschool Association

Texas Association of Black Educators (TABSE)

Parent Teacher Association/local & national (P.T.A.}
Texas Association of School Business Officials (TASB)

The CAC will consist of commitiees specifically for evaluation and sustainability. Sustainability is a very vital factor in
order to succeed with our students. Whether it is the decrease of each year's budget or the ending of grant funds, we
know that we need many types of assistance to continue quality pragramming. (See previous page for more information
on sustainability.)
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County-district number or vendor I1D. 057916 f Amendment # (for amendments only).
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Respense is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.

The management plan includes the following components:

Communication
a. Ongoing communication between PD and SCs to ensure all parties has a working knowledge of the grant
requirements. Meetings, including cyber meetings, conference calls, will occur weekly to review grant
requirements, data, and participate in staff development activities;
b. Utilizing the MyTexasAce website as a communicative too! with other grantees;
Coordination with the technical consuliant to monitor grantee progress and implement any recommendations;
Coordinate fraining opportunities with the school day {o promote program awareness and current student
educational trends;

oo

Training
a. Funds have been budgeted for the required attendance of the PD and SCs to attend conferences and

workshops as required by TEA. Information gathered at thase trainings will be used brought back to staff
meetings to implement best grant practices;

The PD will meet with staff weekly to discuss pertinent grant details such as data, attendance, course success;
SCs will meet with their staff every session to inform them of grant updates.

Staff development, book sfudies,

Technology at the center level as well as the administration level.

caocw

Tracking and Data Collection
f. Established data quality and processes to protect confidential student information and education records

according to the Family Educational Rights and Privacy Act (FERPA);

9. Keep it secure and locked in a file cabinet in the SC's office;

h. Meet during the progress and report card periods to review data, track student progress, and implement plans of
action;

i. SC's will keep folders on each student that contains grade, discipline, notes from teachers, meeting notes, and
other pertinent student information;

i SC's will be provided with a flash drive, password encrypted, to house all center information;

Monitoring and Evaluation

k. Each center will be evaluated according to the Professional Development Appraisal System;

. Intemnal evaluation of center activities for effectiveness and continuous improvement;

m. Conduct regular, internal monitoring to ensure compliance with alf grant requirements and cooperate with
program implementation assurance conducted byTEA,;

n. The independent auditor will conduct an evaluation of each center due no later than July 31, 2017 based on the
factors included in the principals of effectiveness;

o. We will participate in any separate state level evaluations conducted by TEA
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7 mRequ

| Amendment # (for amendments only):

County-district number or vendor ID: 057916
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each canter in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

umbe Center Name:
Apollo Junior High

057916050
7-8

Chart 2: Pa'rlic‘;ibants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlil be subject to an annual funding reduction when regular
student numbers are not met.

istance to Fiscal Agent (Milas).

Chart 3; Fesder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must ba transported toffrom the main center. Note: A center can have no
hools

“Faadar SChool 71,

9 digit campu
de Levels

Chart 2; Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School lnforrnatlon.'Oniy complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four fee

“Feeder School#1°° | 'FesderSchool#2 | Feeder School#3
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County-district number or vendor ID: 057916 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Datail- Applicants must complete the following information for each center in this grant application.
Response is lirnited {0 space prowded front side only. Use Arial font, no smaller than 10 point.

057916042
7-8

'Chart 2 Panicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total =

“Chart 3: er School Information. "Onty complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schocls must be transported toffrom the main center. Note: A center can have no
_more than four feeder schools.

~ FeederSchool#3 - | Feeder School X4

Charrt 2: Partlclpants éerved Applicant must set realistic student and aduft/ family participant goals. Requests to reduce the target
service levels during the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

iTotal

 Feeder Sch001 Infon'nahon On y&am'ﬁiéte s chart if the center has feeder smool(s) Appllcants must serve ail feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

- Feadar Schaol #1: =

= Feeder.School #2:

i :Feoder School #3:

“Feeder:School ¥4 =
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| Amendment # (for amendments only):

County-district number or vendor ID: 057916

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
ter Nombe b . -

erved (PK-12 78
Chart 2: Parlicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Granteaes will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feaeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools fisted in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
' - Faader:8chool#d

- Feeder School#1 = | - Feeder School#2

. rved (PK-12)
Chart 2: Parlicipants Served. Applicant must set realistic studeni and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

“Total

be nt/ legal guar r'él,.v 25

Crr\'”a"rt 3: Feeder School Inforrnétién. bnly compiele .lhIS chart if the center iias feeder ééhool(s). Applicants must serve all feedsr
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

moare than four feeder schools.
: ":Feadsr School#1 2. Feeder School#4

~ FeederSchool#2
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County-district number or vender 1D: 057916 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Reguirements
Chart 4: Center and Feeder Schooi Datail- Applicants must complete the following information for each center in this grant application.
Response Is limited to space provided, front side only. Use Arial fort, no smaller than 10 point.
: | Center Name:
Westwood Math, Sclence and Leadarshlp Mag_et
057916048 Distar 1 Agen

78

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

- Fesder Schooi #1

~FeedsrSohoolin

Feeder School#4 =

Chart 1 Center and Feeder School Datail- Applicants must complete tha following information for each center in this grant application.
: : Center Name:

Berkner High School
057916005 i

9-12

Chart 2: Partlc:pants Sarved Applicant must set realistic student and adult/ family participant goals. Requests to reduce tha target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Distance to Fiscal Agent (Miles)

rade Lavels to be

= Totar -

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more t_harn fCEIF fgeder schools.

- Fesdar:School #1: 1:|' “FeederBchool#2 | ' Feedeér School #3

“Feader School #4
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County-district number or vendor I1D: 057916 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Opsration Requirements

Chart 1: Center and Fesder Schoo! Detall- Applicants must complete the foliowing information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

: Center Name:

Lake Highlands High School

057916002 =
812

C art z: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers ars not met.

?Chart 3: Feeder Schooi !nformahon Only complete thls chart ifthe center has feeder echool(s) Applicants must serve all feeder

schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feader School #1. -Faadar School#2 |

Fawder School#3_ || Feader School#d.

Center Name:
Richardson High School

057916003 B
9-12

Chart 2: Partic:tpants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“:Total

Chart 3 Feeder School Information Only compiete this chart if the center has feeder school(s) Applicants must serve all feeder

schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feadaer School#1

- FeaderSchool#2 ° | - Fesdsr School#3 | FdederSchool#4
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County-district number or vendor ID: 057916 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Each school will identify an administrative staff member to collaborate with the 21% Century SC to identify students who
are most in need of academic assistance. This process will begin in the spring with the current PD with SCs obtaining the
student list from the campus student data specialist (SDS) as well as pulling student data from the FOCUS (RISD's
student information system) system; which they will have access. The student list will be determined by referrals from
administration, counselors, and teachers. Benchmarks, progress and final grading periods will also be used to identify
students. Working with the SDS, SC's will remain up to date on current data pertaining to those students who have
demonstrated an academic need. The student indicators we'll use include:

Six or nine week report cards {pending district approval of nine week grading pericds instead of six);

STAAR and/or EQC results;

Benchmark scores;

Classroom grades;

Data incurred from these will drive student course selection.

(CIS) information (for those centers that have CIS on campus)

Communication logs will also be used to identify and recruit students. Methods of communication include personal phone
calls, emails, fiyers, and personalized letters offering the benefits of program participation. Beginning in late summer,
parents and students will be contacted in order to be informed of upcoming programs and events.

Once school begins, SC's will also identify and recruit students informally while addressing them in the cafeteria during
their lunch break. This time serves a purpose in that students are more willing to speak with the SC regarding their true
feelings with regards to grades, successes, struggles, etc. It is the hope that SC's will serve as the catalyst for developing
a mentor/mentee relationship with students that welcome continued program participation that is a genuine yet intentional
relationship between adult and students. it is this relationship that will foster engaging, innovative academic activities that
are based upon student’s interest in conjunction with their academic need. The focus on the activities, in this format, will
increase retention due to including student voice and choice. It will assist in the integration of academic/enrichment
oppartunities for students and further develop leadership opportunities.

With our community relationships and donations, we hope to offer incentives for students’ continued participation such as
movie tickets, gift cards, theme park tickets, pizza parties, as well as other ideas generated from students based upon a
survey to be conducted at the beginning of the year. Due to the federal cost principals, grant funds will not be used for the
above mentioned incentives. Rather, building friendships with community members will create an avenue to provide such
incentives.
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.Ii Amendment # {for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,

front side only. Use Arial font, no smaller than 10 point.

Monday Tuesday Wednesday Thursday Friday Saturday Jv%%ﬁg—g@—r::gg

7:00to 8:15 | 7:00t0 8:15 | 7:00to 8:15 7:00to 8:15 each center/15 hours

3:30t06:00 | 3:30to6:00 | 3:30to0 6:00 3:30t0 6:00 | No Program No Pro_gram a week):

Monday Tuesday Wednesday Thursday Friday Saturday HS Centers 8-10 (29

7:45t09:00 | 7:45t0 9:00 | 7:45t09:00 | 7:45 to 9:00 week program at each

4:10t0 6:10 | 4:10t0 6:10 | 4:10t0 6:10 4:10to0 6:10 | No Program | No Program :g::):“s hours a

Monday Tuesday Wednesday Thursday | Friday Summer Schedule (6 week

200 to 8:00 10 200 to gtxg;r;mlngl 4 days a week/16 hours

12:00 12:00 8:00 to 12:00 12:00 No Program TOTAL NUMBER OF WEEKS: 35
Staffing Schedule

Monday Tuesday Wednesday Thursday Friday

10:00 to 6:30 | 10:00 to 6:30 | 10:00 to 6:30 10:00 to 6:30 | 10:00 to 6:30

The Planned Operating Schedule is based upon the highest need hours of the day. This schedule, including summer,
aligns with the other RISD OST junior high and high school programs. Based upon teacher input, it was determined that
students need the greatest assistance before school for homework, studying, and conferencing with teachers. The SC
also serves as a bridge between the student, classroom teachers, and administrators. The timing of activities is
conducive to teachers tutoring times; maximizing student opportunity.

The Staffing Schedule was developed to afford SC's the time to meet with administration, teachers, and students.
Having SC's full time keep them in alignment with school day staff thus increasing the relying of the school day for
program services, Data acquisition, conferencing, and student engagement drive the development of the staff schedule.
TEA Program Requiremsnt 3¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for ail students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Safety of students is vita! during OST. The afterschool department will follow district guidelines with regards to student
safety in and out of the classroom. A problem in the past has been students entering buildings without permission. After
meeting with principals and other bullding staff, measures were implemented to identify those students who are program
participants. Examples include: Colored bands alternated daily. Student sign infout sheets for those students who arrive
to or depart from program early. Two-way radios will be used for quick communication amongst staff. Access to the
intercom system for emergency messages and student retrieval. Afterschool program hall passes that identify program
participation.

Afterschool Procedure Jr. High High School
Arrive to program meeting point (cafeteria) and sign In. 3:30 4:10 PM
First class. Students are to remain in class. Leaving requires a

note/pass. 3:30-4:45 4:15-5:10
Second class. Students are to remain in class. Leaving requires

a note/pass. 4:50-6:00 5:15-6:10

The SC or assistant will accompany students to the exit/bus route(s).
Weather safety will be handled by following exit and lockdown routes posted on the hallways.
Students will undergo a review of safety procedures including weather once program begins.
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County-district number or vendor ID; 057916 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program wili align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the pian for using evidence-based practices and local data o meet student needs and
achieve the desired campus and student cutcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 peint.

The program will utilize the ACE Lesson Plan Template for all proposed activities. All activities provided will be in
alignment with the TEKS due to instructors having to clearly indicate how activities will integrate academics, plan for
interaction, and be fully prepared for instruction all the while utilizing activity planning requirements and the four
component model. Instructors will become familiar with the lesson plan and all components during the initial meeting. SC's
will train new instructors as needed. TEA’s Milestones are integrated into the design of activities and the overall program.
Innovative instructional techniques and best practices will be intentionally integrated into each activity through the use of
the ACE Activity Alignment Form. SCs will work with instructors and school-day staff to develop a plan for identification
of students in need of adult advocates/silent mentors and how best to meet that need for each student. Staff development
and training will be a focus as we work to implement the highest quality of programming. Staff will be trained through the
required TEA trainings, available trainings through Westat, the new Program Enhancement and Quality Assurance and
Conference and Meeting Coordination services for the Texas 21* Century Community Learning Centers (CCLC) /
Texas ACE (Afterschool Centers on Education) program, and a comprehensive staff development plan through the school
district.

Each full-time staff member is required to complete at least twelve hours of additional staff development throughout the
year. All staff will be trained on OST best practices, instructional best practices, activity design and implementation, and
strategies for working with at-risk students and students and families living in poverty. Site observations and visits are used
to monitor the implementation of said strategies learned and developed through staff development. Br providing high
quality activities, targeted adult intervention to students in specific need, continuous program monitoring and improvement,
and comprehensive, engoing staff development, our programs will meet the needs of our students and famiiies to achieve
positive student outcomes. These procedures will increase student and family participation and engagement in
education. These will also work together to ensure that specific students needs are identified and addressed successfully.

In order to facilitate implementing engaging and interactive activities, the PD will work with instructors, vendors, and school
day teachers. Working with school day instructors provides insight into the students’ current program of study. The
program is able to create engaging and interactive activities based upon information provided. Examples include character
education development, cooking, physical fitness (including weightlifting, running, etc.), and STEM (robotics, computer
programming). The SC wilt be able {o retrieve the scope and sequence for all classes through the use of RISD's Edline
Class systemn. By logging in, the SC will have access to homework and clfass activities. The SC will provide instructors with
this information as a tool to design their ACE Activities. This will aid is building a strong foundational refationship with
teachers in the building.

SC's will also attend staff meetings at their center. This is the opportunity to solidify a working relationship with the school
day and receive local data and evidence-based practices. The PD will also obtain this information by meeting with
curricutum directors. The program will also utilize the Region 10 Educational Service Center for trainings specifically
designed to learn of those evidence-based practices that have proven successful for students in need.

Each center has a campus improvement plan created by the principal and instructional leadership team. Copies of the
CIP's will be obtained as evidence of the needed interventions that the program can provide.

Annual evaluations, community and campus needs assessments will provide an overall view of area in which the program
is currently meeting needs, areas which the program could improve on meeting needs and areas where gaps still exist.
Each center will utilize standardized testing and benchmark data to provide services in identified area of need.
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County-district number or vendor 1D: 057916 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs, Dascribe how the program will ensure that
instruction is adaptable to the academic and developmental needs of studants, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic fallure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

First, the program will ensure that instruction is adaptable to the academic and developmental needs of students by
utilizing the Texas ACE Blueprint lesson plan template. It is here that authors will provide the TEKS specific to the
offered activities, objectives based upon students’ academic and social needs, and a detailed plan of the activities
development and implementation. The use of this tool is to design and plan activities to ensure that alf activities are well-
thought out and planned. It clearly indicates how the activity meets the planning requirements and the four compenent
model. |} alse helps integrate academics, plan for interaction, and be fully prepared for instruction to a class of 1:15. It has
been the practice within our OST programs to have an adult to student ration of 1:15. We try and provide for the most
conducive situation that enables the teacher to better work with students on a one-to-one basis as needed. Some of our
classes require an additional instructor to manage numbers which exceed the suggested maximum of fifteen.

Training will occur for all OST instructors on the Texas ACE Blueprint. In depth trainings will be held during the summer as
well as during the schoot year to provide flexibility in scheduling. The PD and other authorized persons will provide the
training io ensure that its importance in strongly conveyed. A time will be given so that these instructors can simulate a
lesson activity plan with given variables including special education factors. A meeting will be held prier to the start of
program with the PD as the facilitator to specifically address lesson plans, activities, students learning levels, etc. The PD
will also deliver trainings to the SC's to present to their frontline staff in an effort to keep them abreast of the latest trends in
education correlating them with the needs of the students and families that are being served.

The PD and SC will review all submitied lesson plans and work with instructors to make any changes according to student
need and learning level. Instructors will also be encouraged to develop activities that will encompass both small and large
groups. Communication with instructional specialists, instructors, and the special education department is key in
determining which students fare better individually or in group. These staff members will get a copy of an example of the
template in order to best communicate with ACE staff about student needs.

The SC and PD will monitor and evaluate activities to determine if these are meeting the needs of students and to speak
with instructors as warranted. The SC will further obtain a list of those students considered at risk of dropping out or failing
to customize activities that will first, encourage students to attend school and secondly improve academic performance.
Instructors will be privy to this list to compare to class rosters. Upon this comparison, through in depth trainings, instructors
will be able to customize their activity lesson plans to include reasanable accommodations for such students,

Additionally, in meeting students’ needs, Silent Mentoring will be put into place. This is the idea that students have a
mentor without knowing it. As students are identified as in need of this, teachers will be assigned to touch base with them
every day for at least one-three minutes. The teachers will be scheool day teachers as instructors in the ACE program. This
will cultivate a positive relationship between aduit and student which will help build confidence and a sense of educational
value with the students.
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County-district number or vendor ID; 057916 | Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningfuf engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Family Engagement specialist

+»  Will meet with the PD on a weekly basis to review and discuss the needs and successes for each campus.
Plans will be developed accordingly to offer SC's assistance.

«  Will work with the SC to identify parents of students at risk and develop programs hased upon those student and
family needs.

¢ Will communicate with school building counselors, academic liaisons, and SC's to recruit families of those
students who are failing and/or not meeting the required local and state assessment scores.

+ Will provide training for families to assist students with improving needed areas.

e Wil communicate with each campus CIS staff member to assist in recruiting familles of ACE students who are in
need of resources such as heaith care and social services.

¢ Wil be in constant, regular communication with the SC's to offer assistance in planning and implementing
manthly family events, ongoing adult classes such as ESL, Iiteracy, and GED,

* Wil include specific training during SC meetings on effective family engagement strategies, recruitment,
marketing, and working with students in poverty.

« The FES will communicate with the Adult Education Coordinator, who is also in the after school programs
department, to determine if higher level GED or ESL classes would benefit the 21 Century grant parents. (See
more information about Adult Education and Literacy on page 43.)

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

e The FES will work closely with the PD and SCs for monthly family events and ongoing adult class design and
implementation.

» Assist in the creation of marketing tools which grasp attention of current and potential parents. One of these
tools being the Family Engagement Calendar to be kept up to date and publicized at each family resource center
on campus.

» Assist in the creatlon of marketing tools for recruitment at PTA meetings, open houses, and meet the teacher
nights.

« Coordinate with SC's in the development and maintaining of the call log. Personal phones are important in
building relationships with our parents because it provides a personal touch which is appreciated by individuals.

+ Work with building staff as needed to identify and recruit families. This will be done by having these staff
members communicate with the SC by completing a simple oniine form that will go directly to the SC. It will
include information such as personal situation or the necessity for additional academic assistance. Once
received, the SC can devise a plan to reach out to this family to provide assistance.

+« Develop scripts specific to center famities for the districts’ voicemail messaging system for recruiting and to
inform of upcoming ACE Family events as weil as parent meetings at the schoot.

Plan with the PD and SC to attend any center family events offered by the school.

Pian with SC to recruit current parents to be an ambassador for ACE programs by promoting ACE at parent and
community meetings to volunteer in their ACE programs by helping with paperwork, monitoring hall ways,
teaching a student class, or bring snacks to parent events.

+ Plan and create a family resource center on each site with a variety of sources that will aid in the success of
families.
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| Amendment # (for amendments only):

TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offerad, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

do to success of the parent opportunity.

The goal for all family activities and events is to unite families, especially those living in poverty and provide resources to
make families succeed in this middie class world, We will supply tools to negotiate the middle class rules which schools
abide. This will encourage parents to be more involved in the children’s educationat experience. Whether it is helping
students with homewaork or encouraging their student to attend tutoring as needed. It is the hope that the parents will
value an education and value the need to not only attain a high school diploma, but to seek either a higher education or
career. Thase tools above will include classes in literacy which increase the educational level of the adults. We feel that
if parents better themselves educationally, they will gain more respect for their child's education. We will also partner
with RISD's Executive Director of Parent Engagement and invite parents to the trainings this position provides. This will
motivate parents to become involved in their child's school environment and encourage them to meet their teacher,
check on their student’s grades through the RISD RPortal system, and attend parent meetings help at the campus.

Family engagement activities will be offered according to the needs of each individual center based upon what potential
participants listed within their interest surveys. Parents and families wiil have the opportunity to attend monthly family
events as well as adult education classes that will occur in six week increments; unless there is a need for continuation

Adult classes will vary with a focus on literacy but will include events to include the entire family. Examples of classes
include ESL, GED, financial literacy, Zumba, and college and carser readiness for students. We are also looking into

computer and workforce certification programs. These activities will provide parents with educational opportunities that
are similar to what their children experience during the school day.

RISD currently is a part of the Adult Education and Literacy {AEL) consertium with Dallas County. The program is part of
the department of RISD After School Programs and Adult Education. Classes provided by AEL are high level GED and
ESL classes to allow for these adults to obtain their GED, obtain a job or another job with higher wages, and to seek
higher learning. AEL pre and post-tests students to place them in the class level that is appropriate for them.
Assessments are administered regularly to move them to the next level as needed. We will partner together to lead 21"
Century parents to AEL in the event that their goal is obtain their GED and seek education on a higher level. Again,
providing motivation to value education in order for their children, in turn, to value education.

Monthly family events will also vary and include such activities as painting, holiday celebrations, cultural
acknowledgements, family photo night, family sports, movie nights, etc.

Activities will serve as a bridge to further strengthen the relationship betwesen parents and children that is engaging.
Parents, understanding the learning opportunities of their children in OST, will continue to rely on and participate in
activities that allow for positive parent/student interaction.
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2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O u n
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate X L] [
A02 | Provide staff development on eliminating gender bias ] [X] ]
Ensure sirategies and materials used with students do not promote 7
AO3 gender bias [ [
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 1 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X
gender
AOB Ensure students and parents are fully informed of their rights and X " <
responsibilities with regard to participation in the program
A99 | Other (specify) [ 7 1
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language x ] 4
Boz | Provide interpreterftranslator at program activities ] ] >
Increase awareness and appreciation of cultural and linguistic diversity X = X
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and cther program beneficiaries an X % X
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involverment/participation in program
BOS | activities L o &
Provide staff development on effective teaching strategies for diverse —
BO6 populations [ = [
Ensure staff development is sensitive to cultural and linguistic differences 0 K N
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ ] n
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training LJ ] i
B10 | Provide a parent/family center ] L] U
B11 | Involve parents from a variety of backgrounds in decision making | ] <)
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Barrier: Cuitural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvemnent including home
B12 | learning activities and other activities that don't require parents to come to ] ] X
the school

X

B13 | Provide child care for parents participating in school activities

Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities

X

Provide adult education, including GED and/or ESL classes, or family
B15 literacy program

2

Offer computer literacy courses for parents and other program

RO O oy 0o oapd
Koo o oy 04

B18 | peneficiaries X
B17 | Conduct an outreach program for traditionally “hard to reach” parents L]
g1g | Coordinate with community centers/programs L]
819 Seek collaboration/assistance from business, industry, or institutions of ¢
higher education
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and <]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national > [ X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the
program
B23 Provide mediation training on a regular basis to assist in resolving [ = =

disputes and complaints
BGg | Other (specify) . R .

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention 1 ] ]
coz | Provide counseling L] ]
co3 | Conduct home visits by staff ] ] L]
co4 | Provide flexibility in scheduling activities X
cos | Recruit volunteers to assist in promoting gang-free communities ! ] ]
cos | Provide mentor program [X] K [

Provide befarefafter school recreational, instructional, cultural, or artistic =
co7 programs/activities M L] Ll
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Barrier: Gang-Related Activities {cont.)

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities X ] ]
C08 | Conduct parent/teacher conferences 1 il ]
C10 | Strengthen school/parent compacts Ll O 1
C11 | Establish collaborations with law enforcement agencies X L] |
C12 | Provide conflict resolution/peer mediation strategies/programs X O ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education = u O
Provide trainingfinformation to teachers, school staff, and parents to deal
C14 | with gang-related issues O O =
cog | Other (specify) ] ] L]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention LX] 1 1
D02 | Provide counseling O O O
D03 | Conduct home visits by staff ] £l [

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O L [
Dos | Provide mentor program X ] M
Provide before/after school recreational, instructional, cultural, or artistic -
Dog programs/activities U L
D07 | Provide community service programs/activities O M
Do8 | Provide comprehensive health education programs ] ] O
009 | Conduct parentfteacher conferences il O Il
D10 | Establish school/parent compacts O ] O
D11 | Develop/maintain community collaborations M ]
D12 | Provide conflict resolution/peer mediation strategies/programs O O 0
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D14 1 with drug-related issues O L .
D99 | Other (specify) U O ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention H ] O
E02 | Provide program materials/information in Braille [:] O ]
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Barrier: Visual Impairments

2016-2017 Texas 21® Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type 1 ] ]
E04 | Provide program materials/information in digital/faudio formats ] ] O
EO5 ::Trl;\gic:; :::ff development on effective teaching strategies for visual ] - N
E06 | Provide training for parents ] M ]
E07 gcc;’;gsasti tr)rill;’.—}1{’;(eﬂr=llsf|nformatton published on the internet for ADA ] r ]
EQ9 | Other (specify) ] ] ]

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention U 1 |
F02 | Provide interpreters at program activities ] OJ O
F03 | Provide captioned video material 1 O 1
FD4 | Provide program materials and information in visual format 1 1 O
FO5 | Use communication technology, such as TDD/relay M ] -
FOB ggﬁ; :::ff development on effective teaching strategies for hearing 0 O ]
F07 | Provide training for parents [ 1 ]
Fog | Other {specify) O] O ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O ] O
G02 | Expand tutorial/mentor programs ] ] ]
G03 tif:;?:gsgg tdez\i/:éopment in identification practices and effective O n
G04 | Provide training for parents in early identification and intervention ] ] O
G99 ; Other {specify) O O O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA 3ﬁ;i§?ﬁe€nd implemgnt g.gfan to achievg full participation by students O O ]

physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] O OJ

HO3 | Provide training for parents O ] 1

Hog | Other (specify) O O ]
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Barrier: Inaccessible Physical Structures

# Strategies for inaccessible Physical Structures Students | Teachers | Others
J01 ngelop and im.plem.ent g.glan to achigve full participation by students N M O
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible 7 M !
Jeg | Other (specify) O O ]
Barrier: Absentesism/Truancy
# Strategies for Absenteeismi/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X ] B4
K02 | Develop and implement a truancy intervention plan O 1l Ol
K03 | Conduct home visits by staff O O Ol
K04 | Recruit volunteers to assist in promoting school attendance ] X X
K05 ; Provide mentor program & ' ]
K06 | Provide before/after school recreational or educational activities X O ]
K07 | Conduct parentfteacher conferences ] N M
K08 | Strengthen school/parent compacts [ N O
Kog | Develop/maintain community collaborations [ ]
K10 | Coordinate with health and social services agencies X 1 ]
K11 | Coordinate with the juvenile justice system ] 7 ]
K12 g_:i};rcggil;:;;:)t:‘on/assistance from business, industry, or institutions of M 7 0
Kag | Other (specify) ] N ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] ] O
1.02 | Establish collaborations with parents of highly mobile families ] N ]
L03 | Establish/maintain timely record transfer system ] 'l ]
L99 | Other (specify) ] O [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
mM01 | Develop and implement a plan to increase support from parents ] By >4
M02 | Conduct home visits by staff ] ] H
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Barrier: Lack of Support from Parents (cont.)

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Lack of Support from Parents Students | Teachers | Others
MG03 | Recruit volunteers to actively participate in school activities ] < <
MO4 | Conduct parent/teacher conferences ] O O
MOS5 | Establish school/parent compacts ] ] ]
M08 | Provide parenting training O 1 Bd
MO7 | Provide a parent/family center ] 1 ]
MOB | Provide program materials/information in home language ™ O ¢
M09 | Involve parents from a variety of backgrounds in school decision making O ] |
M10 Offer ‘_‘ﬂexibfe" opportupi_ti_es for invot\femeng, inchd_ing home learning 0 ] O]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities U] 'l ¢
M12 Q:;:’?;vj;g%r? sa::olonlcéaéct!;i{ia;zguly members’ diverse skills, talents, al?d ] 0] X
M13 Egor\ggf ;g;i:a?;lucatlon, including GED and/or ESL classes, or family [ M ¢
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] (|
M15 | Facilitate school health advisory councils four times a year ] [l L]
M99 | Other (specify) (] il O
Barrier: Shortage of Qualified Personnel

# Strategies for Shorfage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel J X O
NO2 i?:;m; a;rcci: ;\;tsam personnel from a variety of racial, ethnic, and language ] @ O
N03 | Provide mentor program for new personnel ] L] [
NO4 | Provide intern program for new personnel 'l ] ]
NO5 | Provide an induction program for new personnel ] ] [
NO6 | Provide professional development in a variety of formats for personnel ] X O
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ]
N99 | Other (specify) ] ] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO Develop anc_i i_n_1piement a plan to inform program beneficiaries of 57 5 <

program activities and benefits
P02 ::gt;)s;ngggstetterlbrochures to inform program beneficiaries of activities %4 52 ]
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.}

2016-2017 Texas 21™ Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
pO3 Provide‘announcemgnts to_locai radio stations, newspapers, and ] ] ]
appropriate electronic media about program activities/benefits
P9 | Other (specify) ] ] L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 ::;g::;jisstransportatton for parents and other program beneficiaries to ] [ |
Qo2 Offer *flexible” opportunities for involv,emen?, includ.ing home learning ] ] [
activities and other activities that don't require coming to schoqt
Qo3 gﬁgggﬁ; program activities in community centers and other neighborhood [ [ [
Q99 | Other (specify) O O L]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy [ O [
Other barrier
299 Other strategy O O [
Other barrier
99 Other strategy [ O [
Other barrier
299 Other strategy L n L]
Other barrier
299 Other strategy 0 u L
Other barrier
239 Other strategy [ O O
Other barrier
Z99 Other strategy [ L] O
Other barrier
299 Siher strategy O [ u
Gther barrier
299 Other strategy u [ U
Other barrier
99 Other strategy 0 O ]
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Schedﬁie#‘isu—Prwate Nonprofit School. Participation SR e
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher fraining programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter "0” if none): 25

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter [] Documented phone calls [ ] Meetings
[ Fax <] Email [_] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0" if none): N/JA
Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [X] | No nonprofit students participating: No nonprofit teachers participating: <]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

] Certified letter [C] Documented phone calls [ Meetings

[] Fax ] Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

] How children’s needs will be identified

[] What services will be offered

[] How, where, and by whom the services will be provided

1 How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (2){4) for such services

[] The methods or sources of data that are used under subsection (c) and section 1113(c}(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[} How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoo! officials on the provision of services
through a contract with potential third-party providers

L] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
_organization has chosen not to use a contractor

[] Other (specify):
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County Dlstnct I\Eumber or Vendor ID: 057916 | Amendment number (for amendments only)
Part 3: Services and Benefits Delivery

Designated Places/Sites
] Public school

[ Other (specify):
Designated Times

[] Private nonprofit school ] Neutral site

[[] Before school day [_] After school day
L] Summer vacation [_] Other (specify):

Part 4: Selection Criteria/Activity Timeline

1 Regular school day

Private Nonprofit School Name/ . - - i Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 | School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | .School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
4 [School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[ There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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